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Organizational Leadership
Explain and give examples of the four is of transformational leadership. Must all factors be present for someone to be transformational?
Transformational leadership is type of leadership that involves a committed relationship that exists between the leader of a certain institution and the followers (Choudhary et al., 2013). This is where the leader interacts in an open manner with employees and is open to any suggestions from the subordinate workers. The four elements of transformational leadership are idealized influence, inspirational motivation, individualized consideration and intellectual stimulation.. They are required for a leader to be transformational. All the four characteristics of a motivational leader must not be present for the leader to be categorized as transformational.
[bookmark: _GoBack]	According to Northouse (2018 ), idealized influence is among the factors associated with transformational leadership. The leader comes up with ideas which they share with the workers the ideas are of making the institution a better working place. The ideas can also come from the workers themselves. For example, the leader might decide to increase the working hours in an organization, then in return increase the individual earnings of the employees. 
 	Inspirational motivation is where the leader uses certain techniques to bring the steem of the workers up. The inspirational motivation can be a change in the current working conditions and improving them (Odumeru & Ogbonna, 2013). An example is where the leader maybe introduces some breaks during the official working hours. This will help in inspiring and motivating the workers. In this way, the leader builds relationship between employees and helps in achieving organization goals.  
	According to Choudhary et al. (2013), individual considerations are factors that affect both the workers and leaders individually. In most cases individual considerations can be changed by increase in salaries or even improved working conditions of different people working in the institution. For example, even if the leader needs to care of the workers they need to consider themselves too. A leader can decide whenever free, he or she can have a break out of office.	
Intellectual stimulation is whereby the leaders act in accordance with the workers. All the set rules of the workers should be met for intellectual stimulation. By this the esteem of the workers is built and helps in motivating workers and at the end of the day they can now work in high spirits (Parris & Peachey, 2013). For example, a leader can decide to increase the salary of the employees. This will stimulate the workers and they will work to the fullest.
If authentic leaders understand “understand their own values, place followers needs before their own, and work with followers to align their interests in order to create a common good, “how is this leadership?
	Leadership involves sacrifice of a person to serve the people. This entails the leader leaves his or her values and places the needs of their followers above their own. This means that this is a leader who is willing to sacrifice their own values for the people they are leading to having better lives. It shows that the person can lead people and they are willing to do anything for their followers to benefit. Leadership involves a person sacrificing their happiness for the good of the people (Northouse, 2018). This is displayed evidently where the leader leaves their values and puts the needs of the people first. It shows that they care and are willing to sacrifice. By doing all this there is the aim of a greater good, which is aimed at by the leader. After sacrificing then all the people can now reap the fruits of the transformational leader.  
Why might subordinates not want to work with servant leaders?
	Servant leadership is type of leadership where the leader shares the power among the rest of the employees. The leader puts the needs of the people first and works to help the people perform as highly as possible (Choudhary et al., 2013). Some subordinate workers might not want to work with servant leaders since the leaders are understanding and are willing to listen to all the complaints of the people. This is not the case for the initial leadership system which was authoritative and the leaders considered themselves as superior and the subordinate workers were answerable. The servant leadership ensures that everyone has equal chances in the participation of decision making in the organization. On the other hand, if the subordinate workers are not in good condition with the servant leaders, then it can be a challenge in the subordinates following the rules. This is because they consider the leaders as their fellow workmate and will not pay interest to their leadership.
While ethical behavior is important for everyone in an organization, why is it especially important for leaders? 
	Leaders are images of the organization. Ethical behavior comes out as an important factor for every leader out there (Odumeru & Ogbonna, 2013). The workers also need to behave ethically but it is the responsibility of the leaders to have ethical behaviors. This is because they are the role models of the organization and everybody looks up to them for everything. If therefore it happens that the leaders start behaving unethically, then it will portray a negative image for the institution, in return, the organization will fail. This leads to the reasoning that all leaders need to be ethically disciplined for the organization to flourish. It will help in the interaction with the junior workers and build the relationship in the organization.  
How can a leader create a unified commitment to a team?
	Unified commitment in a group/team can be achieved in different ways. First, the leader is supposed to establish a good relationship among the teammates. By establishing a good relationship, it will help in the members sharing their ideas openly and if affected by anything they can open up and speak about it. According to Choudhary et al. (2013), a committed team can also be built by the leader setting some rules for the team. The rules are meant to guide all the work that is done in the organization. All that is not included in the rules should not be done since it will alter the rules. In this way, all the set conditions of a certain project will be achieved. In addition, all the members will be united and there will be a committed team. The good relationship between the leader and the employees will foster open discussions and in the areas where the workers are oppressed will speak for them to be considered.
How does culture influence the leadership process?
Different people come from different cultural backgrounds. This generally affects the relationship of people since it makes it difficult for people from different backgrounds to interact fully. If one comes from a certain culture and happens to work with people from another different culture, then there will be a problem (Northouse, 2018). For example, some culture has their Sabbath days in working days. Then it will be hard for the leader to accept people to leave work yet there is Sabbath. This in return will affect subordinates and they will see the leader as not the right leader. This is as a result of the different cultures of different people, also some cultures do not allow people to do certain things such as working past some certain hours which might inconvenience a worker somewhere. This will result in a distorted leadership. In general, leadership process is affected by different cultures of different people working in an organization. 
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